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Offering summary 

NCI is an established offering in the market for virtualised and 
hyperconverged infrastructure (VHCI). It was a pioneer in 
hyperconverged offerings and developed strong capabilities in storage 
and data services. Although it continues to support VMware’s hypervisor, 
in 2014 Nutanix launched a KVM-based hypervisor called AHV 1.

By design, AHV takes a more conservative approach to optimising virtual 
memory and compute resources to ensure performance. This is befitting 
of its heritage but nonetheless an area that Virtified believes should be 
improved to meet advanced data centre use cases. In contrast, and a 
differentiator, Prism has multi-hypervisor administrative capabilities that 
span the two most common hypervisors used by medium and large 
enterprises. Nutanix has had several unsuccessful attempts at integrating 
containers and Kubernetes. Virtified expects this to change due in large 
part to acquiring the assets of D2iQ in late 2023. 

Nutanix Kubernetes Platform (NKP) makes NCI increasingly competitive 
with larger, established infrastructure platforms. Similarly, NCI’s 
networking capabilities, called Flow, are an area of emerging strength. 

Having embraced a hybrid approach, Nutanix Cloud Clusters (NC2) 
expands NCI’s capabilities beyond on-premises to public cloud. Virtified 
considers this as becoming a strategic advantage for Nutanix; our 
research indicates that the overwhelming majority of enterprises will 
continue to favour a hybrid approach (despite challenges with managing 
public cloud expenditure and compliance mandates).

Strengths
1. Track record: Established competitor with an 

(enterprise) installed base larger than most 
competitors.

2. Leader in HCI software revenue: Financial 
analysis shows NCI as having the largest 
revenue share of the hyperconverged 
infrastructure software market.

3. Customer-centric: Nutanix maintains positive 
customer sentiment for its support.

4. Container expansion: NCI is building ‘up’ to 
the container layer rather than the opposite, 
which allows it to take advantage of proven 
capabilities. 

Challenges
1. Price: Market sentiment analysis from 

multiple data sources indicate Nutanix pricing 
to be an obstacle to higher levels of 
adoption.

2. Storage hardware: Although NCI has begun 
integrating with external storage providers 
and offerings, the options are limited and 
have only begun to become generally 
available starting in 2025.
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The Virtified Loops for VHCI evaluate over 100 technical criteria and a specific set of business metrics. Different weightings are applied to each use case. 
Virtified Loops are an independent and objective review of the provider and offering, which has been undertaken by Virtified Pty Ltd on a best-effort basis 
and in the interests of supporting improved decision-making. Virtified Pty Ltd does not receive any financial compensation for the analysis contained 
therein. Put simply, Virtified Loops are not ‘cash for comment’.

USE CASE: Data Centre (Virtualised and Hyperconverged Infrastructure)
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Key considerations
1. NCI is one of few VHCI offerings that support 

and enable multi-hypervisor management.
2. By design AHV takes a more conservative 

approach to managing virtual memory and 
compute resources.

3. NC2 enables Nutanix to operate as a hybrid 
VHCI solution integrated with multiple 
hyperscale public clouds.

4. Virtified expects Nutanix’s partner ecosystem 
to continue to expand through 2028.

5. Integrating NCI with external storage may 
require switching storage protocols (including 
ethernet-based NVMe-oF).

Provider summary

Nutanix has over fifteen year's experience in the 
VHCI market. It was founded in 2009 and 
launched its first hyperconverged offering two 
years later. The provider has previously struggled 
with profitability. However, its financial 
performance has benefited from significant 
disruption in the VHCI market. This has also 
extended Nutanix’s ecosystem beyond compute 
hardware and has recently forged alliances with 
storage hardware providers (Dell, Everpure). Its 
relationship with hyperscale public cloud 
infrastructure providers is increasing and Virtified 
expects Nutanix’s ecosystem to continue 
expanding through 2028.

● Website: nutanix.com 

● Headquarters: USA

● Ownership: Public (NTNX)

● Employees:  7,800

● Customers: 30,980

● Total revenue:  US$2.54B (FY25)
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For more information go to virtified.com

Terms and Conditions: Virtified Loops do not constitute professional advice. All opinions and recommendations are based on the independent research and analysis of Virtified Pty Ltd. 
While the information has been prepared in good faith, Virtified Pty Ltd makes no representation or warranty of any kind regarding its accuracy, validity, or completeness. Any action you 
take based upon the information is strictly at your own risk. Virtified Pty Ltd will not be liable for any losses or damages arising from your use of, or reliance on, this content.
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Note 1: Virtified’s technical analysis exclusively covers AHV at the hypervisor layer.

Recommendations

1. Evaluate NCI as a contender for your future 
infrastructure ‘stack’ rather than simply for VMware 
migration. 

2. Assess the offering across its broadening range of 
capabilities (including network, hybrid virtualisation and 
container management). In doing so, verify that NCI 
meets your compute, memory, and security needs. 

3. Understand Nutanix’s editions to negotiate optimum 
pricing based on use case. Ensure Nutanix commits 
resources to compensate for the cost, time and effort 
required to migrate your virtual workloads. 

4. Track NCI’s expansion and gauge its potential to 
supersede the incumbent infrastructure platform in your 
data centre. 

5. Push Nutanix to deliver a roadmap to integrate and 
support your preferred storage offerings.

https://www.nutanix.com/

