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Offering summary 

Microsoft has played a key role in on-premises IT infrastructure for 
over two decades. More recently, the provider has reduced its 
emphasis on Windows Server1, which is to their detriment. The net 
result is that Microsoft currently has two potential offerings for data 
centre use cases. This strategy has caused uncertainty for many 
organisations. They remain uncertain about the most appropriate 
Microsoft offering for their virtualised and hyperconverged 
infrastructure (VHCI) data centre requirements. 

Many organisations are seeking to reduce their dependence on 
VMware. For selected data centre workloads, Windows Server has the 
potential to help. Its appeal stems from a long-established track 
record of use in many small-midsize Microsoft-centric organisations. 
The offering does not include Kubernetes-native APIs (nor is that 
mandated for this use case); most enterprises elect to use a different 
container platform for the data centre use case. 

Ultimately, Windows Server lacks a few advanced features that would 
help it gain stronger relevance in the post-Broadcom landscape. Key 
gaps include customer support and management tools. System 
Center Virtual Machine Manager (VMM) remains an area of particular 
concern, based on anecdotal evidence and analysis of market 
sentiment. The provider has announced its intention to release new 
administration tools, which we expect to be available by mid-20262. 

Strengths
1. General functionality: Windows Server 

scores well in most technical categories.
2. Track record: The offering has been 

deployed in customer environments for 
over 15 years.

3. Security: Microsoft’s security investments 
are evidenced by its technical rating as a 
Leader.

Challenges
1. Support: Refer to Recommendation 2.
2. Management tools: Refer to 

Recommendations 3 and 4. 
3. Strategy and roadmap: Windows Server 

is of lower investment priority within 
Microsoft. However, the offering continues 
to benefit from its use in other Microsoft 
solutions (notably Azure).

Legend
L Leader + Positive

A Advanced / Neutral

S Standard ? Unclear

B Basic – Negative

Data centre use case
Compute S
Containers & Cloud-Native Integration S
Core S
Data Protection & Resiliency L
Hardware Acceleration & Offload L
Identity and Access Management (IAM) A
Management and Administration A
Memory L
Network S
Security L
Software-Defined Networking A
Software-Defined Storage L
Storage Interconnect A
Storage Services S
Virtual Resource Management L
Customer Sentiment (Offering) S
Documentation A
Microsoft
Financial Viability +
Corporate Governance A
Environmental Sustainability S
Customer Sentiment (Provider) S
Customer Sentiment (Support) –
Partner Sentiment (Provider) S
Value S
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The Virtified Loops for VHCI evaluate over 100 technical criteria and a specific set of business metrics. Different weightings are applied to each use case. 
Virtified Loops are an independent and objective review of the provider and offering, which has been undertaken by Virtified Pty Ltd on a best-effort basis 
and in the interests of supporting improved decision-making. Virtified Pty Ltd does not receive any financial compensation for the analysis contained 
therein. Put simply, Virtified Loops are not ‘cash for comment’.

USE CASE: Data Centre (Virtualised and Hyperconverged Infrastructure)
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Key considerations
1. Support: Refer to Recommendation 2.

2. External storage: Windows Server does support 
external storage (whereas Azure Local is in 
limited availability).

3. Administrator experience: Multiple data sources 
show that many IT professionals remain 
concerned about the quality, cost and complexity 
of Microsoft's traditional management tools 
(including System Center). 

4. Connectivity: Arc-enabled servers are designed 
for connected scenarios. Security or compliance 
policies may restrict its use in the data centre. 

5. Scale: Anecdotal evidence indicates continued 
customer concern about the stability of the 
offering in large-scale environments (thousands 
of VMs).

6. New management tool: In November 2025 
Microsoft announced Virtualization Mode (vMode) 
for Windows Admin Center. We expect it to 
become available by mid-2026 3. 

Provider summary

Microsoft has an enviable financial position. Its 
scores are among the highest when evaluating 
profitability and efficiency, growth and scalability, 
health and resilience. The provider has invested in 
environmental sustainability commensurate with its 
relatively large carbon footprint and must continue 
progressing toward its sustainability targets. 

In contrast to these highlights, Virtified’s analysis 
also indicates declining sentiment regarding 
customer support. There are also rising concerns 
about Microsoft’s pricing model and increase 
budget variability and unpredictability. 

● Website: microsoft.com

● Headquarters: USA

● Ownership: Public

● Employees: 228,000

● Total revenue: US$281.7B (FY2025)
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For more information go to virtified.com

Terms and Conditions: Virtified Loops do not constitute professional advice. All opinions and recommendations are based on the independent research and analysis of Virtified Pty Ltd. 
While the information has been prepared in good faith, Virtified Pty Ltd makes no representation or warranty of any kind regarding its accuracy, validity, or completeness. Any action you 
take based upon the information is strictly at your own risk. Virtified Pty Ltd will not be liable for any losses or damages arising from your use of, or reliance on, this content.

USE CASE: Data Centre (Virtualised and Hyperconverged Infrastructure)
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Note 1: At its sole discretion, Virtified determined the most appropriate Microsoft offering to evaluate for the data centre use case. Key factors include time in market and support for external 
storage.
Note 2: Virtified's sentiment analysis of Microsoft covers over 1,800 data points spanning the twelve months to October 2025. 
Note 3: Windows Admin Center Virtualization Mode was not generally available at the time of publishing this Virtified Loop. It was therefore not included in our evaluation. 

Recommendations
1. Evaluate potential risks associated with Microsoft’s focus on 

its other infrastructure offerings. Windows Server is, 
demonstrably, a lower priority for Microsoft. Customers must 
therefore account for the reduced level of attention to 
Windows Server.

2. Assess the potential risks associated with using Microsoft 
support (including extended response times and escalation 
challenges) 2. 

3. Determine the most appropriate Microsoft virtualisation 
offering(s) for data centre use cases based on workload 
criticality. Small scale data centre deployments are a strong fit 
for Microsoft-centric organisations (with or without VMware 
migration).

4. Favour Microsoft's modern management tools, including 
Azure Arc and Windows Admin Center. Equally, compare the 
licensing costs for System Center relative to third-party 
alternatives.

5. Compensate for gaps in Microsoft's disjointed management 
and administration capabilities (for Windows Server 
deployments larger than 20 - 50 virtual machines). Plan for 
lower operational productivity and the potential need to 
supplement Microsoft's management and administration 
tooling with third-party tools.

https://www.microsoft.com/

